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Parks Maintenance Policy
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Policy Number:72-02

Reviewed Date:

To facilitate the orderly and economical use of resources for parks maintenance.1.1.
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3. Guidelines

a.

b.

c.

d.

e.

f.
g.

h.

a.

a.

b.

3.1. Mowing
A safe and timely mowing operation is our foremost objective. Therefore the following procedures
will be followed at all times.

Never mow or operate a mower in an area where play is taking place, be it children or adults. If
this situation arises, notify the Public Works Foreman before entering the area. The Public Works
Foreman is to request the group to move either temporarily or for a longer period of time so the
mowing crew can move into that area.
The mowing machine operator is not to leave his assigned machine unless it is turned off and the
key is removed. The machine is to be secured when not in operation.
Before mowing, walk the area and check for rocks, cans, bottles or other objects that may
become flying objects and endangering others, may cause damage to the mower, jeopardize the
safety of the operator and/or cause damage to vehicles, buildings, etc. The operator should
remove these objects upon discovery and before mowing.
Carry out assignments as directed by Foreman or CAO. If others request additional work beyond
the assigned scope of operation, refer that person to the Village Office. It is the intent to stay on
schedule. This is not possible if we are continuously diverted from our primary mission.
If the Public Works Foreman cannot quickly resolve any problems at the site of operation, he is to

contact the CAO as soon as practicable for resolution.
Common sense and a friendly manner either solve small problems or maintain small problems as
small problems.
DO NOT mow wet grass.
A seasonal mowing schedule will be formulated by the Public Works Foreman with final approval
by the CAO each spring, summer and fall as necessitated. The Foreman will be responsible for
day-to-day assignments, according to that schedule. The CAO may request re-scheduling or
modification of the schedule, due to special events.
Grass in all parks is to be mowed to a height of 2 1/2 inches. The large grass area in Peter Fidler
Park surrounding the RV sites is to be maintained to ensure it does not exceed 15 centimeters.

3.2 Trimminq
It is the aim of the Department to complete all required trimming as is required at that site during
the same time as the mowing operation. The mowing crew, as part of their Standard Procedure of

Operations, is to do the entire trimming before leaving that mowing site.

Trimming is to be done around all buildings, landscape features such as rocks and fences, trees,

etc. taking care not to damage tree bark or plants.

3.3. Edqinq
It is the aim of the Department to complete all required edging as is required at that site during
the same time as the mowing operation. The mowing crew, as part of their Standard Procedure of

Operations, is to do the entire edging before leaving that mowing site. The edger is to be

maintained in a sharp manner. Edging is to be completed at the beginning of the season and then

maintained as necessary throughout the season.

Trees: Prior to beginning, an outline will be made using a small 1/2" black plastic hose with a

connector long enough to make a 12 inch zone around the tree with no vegetation. Once placed
around the tree and connected, it will be centered and then a safe water soluable spray paint will
be used to mark the area prior to edging. Once sprayed the hose is to be removed and the

edging completed. This zone will be mulched with bark.
Firepits: Prior to beginning, an outline will be made using a piece of small h" black plastic hose
with a connector long enough to allow for a 6" fringe around the firepit. Once placed around the
firepit and connected, it will be centered and then a safe water soluble spray paint will be used to
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c.

a.

b.

a.

b.

c.

d.

e.
f.

g.

a.

b.
c.

d.

3.7.

a.

mark the area prior to edging. Once sprayed the hose is to be removed and the edging
completed. This vegetation free zone will be covered with gravel.
Hedges: Prior to Beginning, an outline will be made using twine or heavy string/cord tied between
two sticks or spikes the length of the hedge, 8 inches from the outside of the hedge. Once placed
and leveled a safe water soluble spray paint will be used to mark the area prior to edging. Once
sprayed the twine is to be removed and the edging completed.

3.4. Weedinq
It is the aim of the Department to complete all required weeding as is required at that site during
the same time as the mowing operation. The mowing crew, as part of their Standard Procedure of
Operations, is to do the entire weeding before leaving that mowing site.

The preferred method of weeding is by hand, and in flower beds and around shrubs, this is the
only method allowed.
In areas that have mulch or gravel, chemical application may be used following recommended
application procedures, taking care to stay 2 feet away from all trees and shrubs (these areas are
hand weeded). Once weeds are dead the remains are to be removed, to leave a clean
appearance. Areas that have become out of control are to be monitored diligently and brought
back to acceptable standards as soon as possible, this may mean spending more time in that
area than the once per week standard.

3.5. Fertilizinq

Fertilization on lawns will be once a year when possible, using an approximate percent
composition (analysis and grade) of 20% nitrogen, 5% phosphorus and 10% potash. This is to

be done in late spring or late fall.

Fertilization is not to be done on any inclines of over 4-1 or not at all on inclines leading to any
body of water.

Fertilization is to be done when the grass is dry.
The product is to be a controlled, slow released (12-16 weeks) type with a volume of spread of

approximately 60 lbs. per 1/2 acre.
A grid will be pre-set by maintainer so striping will be avoided.
Any spillage is to be cleaned up immediately
Fertilization of shrubs or trees will be at the drip line in amounts dictated on the bag, when
possible.
Fertilizing of Flowers will be done in accordance with the directions on the container.

3.6. Seedinq
This procedure will occur in the spring and/or in the fall. In most cases a mixture of the latest
drought and disease resistant types of grass such as fairway crested wheat will be applied.

Application for over-seeding on established grass will usually be at a rate prescribed by the turf

condition, i.e. 25 to 50 lbs. per acre.
Over-seeding will occur on worn areas requiring such and not everywhere.
If possible, a light coat of top-dressing will follow over-seeding to protect seed from birds, keep
it moist, and to establish better roots right away.
Seeding new areas, smaller areas, or special areas, may require a different seed, i.e. a drought
resistant variety. The procedure would be to loosen soil, level seed, rake in, fertilize and water.

Watering is not always possible. The area should be marked off to protect it from foot traffic.

Watering
Whenever possible, watering is done in the morning for more effectiveness. Watering of grass
will be limited to 1 "per week, but may be split in twice weekly h" settings for all grass. Trees and

shrubs require deeper and less frequent watering once established, and flowers require more
frequent watering.

Underground sprinklers should be placed on a timer scheduled to come on at 6 a.m. and off at 7
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b.
c.

d.

e.

f.

g.

3.8.

a.

3.9.

a.

b.

c.

d.

e.

f.

g.

a.m.
Rain in sufficient quantities will require the automatic sprinklers to be turned off
Different zones may be timed to start on different mornings if there is not enough pressure to run
all zones at once.
A consistent rotation must be maintained.
Where there are no underground sprinklers, watering of grass will be done by above ground
sprinklers and monitored to stay within the 1" per week guidelines.
Flower pots will be watered by hand every morning.
Flower beds shall be watered twice per week.

Deadheadinq
Deadheading is the removal of spent blooms from annual plants to maintain a tidy appearance,
prevent the formation of seed heads and to encourage further blooming through the season.
All annual flower beds will be deadheaded once a week at the time the crew is in the park
mowing.

Pest Manaqement
In the spring fake wasp nests will be hung from the trees in all park areas.

All Park areas will be assessed weekly for bee or wasp nests in roof overhangs, under tables,

benches and equipment, in trees or underground.
Treating hornets and other wasps should be done at night, without shaking or disturbing the nest.

You will need a quick spray with something like Bonide Wasp and Hornet Aerosol or PT Wasp
and Hornet Killer.
Care should be taken when spraying directly on trees and bushes with product, spraying as little

as possible. If you spray on a house, it is recommended that you clean the area the next day,
because of their oil bases.

When dealing with social wasps, such as hornets, wear protective equipment including a bee
hat, long-sleeved shirt, coveralls, eyewear and gloves.
Locate the wasp nest by examining all protected areas in the vicinity of wasp activity. Simply
removing the wasp nest will not resolve the problem, because surviving wasps will reconstruct a
new one.

The best strategy is to treat the wasp nest at night when all the workers and queen are present.
Spraying into hornets nests should ALWAYS be done at night. They are far less aggressive and
are all at home. This tactic maximizes the effect of the pesticide application by killing most if not
all of the wasps. If a treatment is made at night, avoid shining a light directly on the nest or use a
red filter on the flashlight to dim the shine.
Daytime treatments are successful when the wasp nest is treated, or if the wasps present on the
nest are killed. Then, the wasp nest is removed, and the attachment area treated with an
insecticide LAMBDASTAR ULTRACAP 9.7%. Returning workers looking for the wasp nest
contact the residual and die. Complete the job by removing the wasp nest, particularly if it is in an
attic, wall void, etc. This service prevents secondary infestations by dermestids or other pests.

3.10. Fences
In the spring each fence will be inspected, cleaned and repaired as necessary.

a) Wooden Fence -.

ii.

iii.

iv.

Wood Fence Procedures
Clear the areaalong the fence.

Use a power washer that operates at 1 ,500 to 2,000 psi to clean wood that has lost all

its colour (gray) using a 25 degree tip on the end of the wand and holding it about 18"

from the wood. Keep the wand moving to avoid gouging the wood.

Wood that still has some colour can be cleaned using a garden hose sprayer and
bristle brush on stubborn dirt deposits.
Wear rain gear for cleaning the fence.

Fix or repair damaged pieces by gluing split and broken pieces with a waterproof glue

and clamp. Tighten loose boards using weather resistant or stainless steel screws.
Recess the heads and fill with a light coloured caulk.
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vi.

vii.

viii.

ix.

Apply wood preservative to the base of the posts to help prevent rot.
After 24 hours the fence should be dry enough to stain/oil. If it's cool and humid allow
another 24 hours.
Lay plastic sheeting or scrap cardboard under the fence. Cover any nearby grass or
plants.
Use a paint roller with a medium nap cover to apply a soaking coat to the wood. Let the
wood absorb as much sealer as possible. Roll about a 3 foot section offence and then
brush the sealer into the wood. If the wood still appears dry, roll on additional sealer.
Work the sealer into all recesses and corners. The roller applies the stain, but you need
the brush to work it well into the wood's surface. Coat detailed areas with a trim roller
and small brush. Keep edges wet to prevent overlap marks.

b) Metal Fencing will be monitored and painted at the first sign of rust. Follow the procedures
outlined below for metal and galvanized wire fences

c) Chain link fences are typically silver-colored galvanized steel. Although the galvanized links and
posts are rust resistant, they can deteriorate to the point where you need to refinish the fence.
It's not a difficult task. Don't be tempted to spray paint the fence, because you will lose a lot of
paint to overspray. It's best to use a paintbrush on the posts and a roller on the chain link.
Choose oil-based, rust-inhibiting aluminum flake paint for the project. The small flakes of
aluminum in the paint overlap with each other to create a watertight bond on the metal. Trim the
grass as low as possible underneath the fence with a weed trimmer or grass clippers.

ii.

iv.

Metal and Galvanized Wire Fence Procedures

Use a power washer to remove dust and debris from the fence.
Remove rust and flaking paint on the entire fence with a wire brush. Brush one side of the
fence and repeat the process on the other side to get anything you happened to miss
with the first pass.
Lay plastic sheeting or scrap cardboard underneath the fence. Cover any nearby
flowers and shrubs with plastic sheeting to keep paint off them.
Coat the rusty areas of the fence with an oil-based primer designed for metal. Do not coat
the portions of the fence that still have the original galvanized coating. The primer may
not bond properly with the original metal and may peel, necessitating the need for more
painting. Spread the primer with a long-napped roller. Take your time and cover the

bends and loops in the chain link mesh. Let the primer dry following the manufacturer's
dry time guidelines.
Paint the fence with the paint you selected, using a long-napped roller. Paint areas you
cannot reach with the roller with a paintbrush. Start at the top and work your way down.
When you finish one side of the fence, paint the other side as well.

3.11. Trees and Ornamental Trees

Trees, other than ornamental trees or street trees, will be trimmed if branches/dead wood is reachable
from the ground with extended trimming tools. If a ladder can be secured from the ground, it can be
used in limited situations. Standing, dead trees are to be removed as discovered. Chain saws are not
to be used on ladders. Trimming or tree removal will be done with the Public Works Backhoe,
whenever possible. The Public Works Foreman, for all removal and trimming of standing trees, will

make assessment for safety.
Downed trees, which are acceptable for wood burning stoves, will be cut into moveable lengths and
transported to the wood pile. Most trimming and tree removal, except for dangerous situations will be

done in late fall and winter. Ornamental trees will be trimmed and shaped as need arises. Trees,

which look to be under stress, will be fertilized in the spring or fall. Trees that are dead or not healthy
enough to be attractive will be removed and replaced. Ornamental trees are to have a grass free and
wood chipped area around them, so they can be mowed around with a ride-on mower.
A contractor will be hired when necessary.
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Tree Evaluation Procedure

The Village of Empress is dedicated to the safety of buildings, vehicles, fences, shelters, people pets
etc. in our parks. To that end, we will annually inspect the trees located in parks where buildings,

vehicles, fences, and/or people and their pets are likely to be in the common use of the park. In
addition, public works will inspect trees for potential safety conditions after severe storms. The
condition(s) of the trees will be evaluated and the condition neutralized according to the evaluation.

Trees add to our enjoyment of outdoor experiences whether in forests, parks or urban landscapes.
Too often, we are unaware of the risks associated with the defective trees, which can cause personal
injury and property damage. Interest in defective tree management has increased in recent years due
to safety and liability concerns resulting from preventable accidents. Recognizing defective trees and
taking proper corrective actions can protect property and save lives.

A "defective tree" is a tree with structural defects likely to cause failure of all or part of the tree, which
could strike a "target." A target can be a vehicle, building, or a place where people gather such as a

park bench, picnic table, street, or backyard.

Because of the natural variability of trees, the severity of their defects, and the different sites upon
which they grow, evaluating trees for hazardous defects can be a complex process. When in doubt,
consult an arborist.

INSPECTING TREES
Inspect trees under your responsibility every year. Tree inspections can be done at any time of year,
leaf- on or leaf-off. To be thorough, inspect trees after leaf drop in fall, after leaf-out in spring, and

routinely after severe storms.

Inspect trees carefully and systematically. Examine all parts of the tree, including the roots, root or
trunk flare, main stem, branches, and branch unions. Be sure to examine all sides of the tree. Use a
pair of binoculars to see branches high off the ground.

Consider the following factors when inspecting trees:

A Tree Condition: Trees in poor condition may have many dead twigs, dead branches, or small,

off- color leaves. Trees in good condition will have full crowns, vigorous branches, and
healthy, full- sized leaves; however, green foliage in the crown does not ensure that a tree is

safe. Tree trunks and branches can be quite defective and still support a lush green crown.

Tree Species: Certain tree species are prone to specific types of defects. For example, some
species of maple and ash in the Northeast often form weak branch unions and aspen is prone
to breakage at a young age (50-70 years) due to a variety of factors, including decay and

cankers.

ATree Age and Size: Trees are living organisms subject to constant stress. Pay particular

attention to older trees, which may have accumulated multiple defects and extensive decay.

WHAT TO LOOK FOR
Defects are visible signs that the tree is failing. We recognize seven main types of tree defects: dead
wood, cracks, weak branch unions, decay, cankers, root problems, and poor tree architecture. A tree

with defects is not hazardous, however, unless some portion of it is within striking distance of a target.

wood is "not negotiable" dead trees and large dead branches must be removed

immediately! Dead trees and branches are unpredictable and can break and fall at any time. Dead

wood is often dry and brittle and cannot bend in the wind like a living tree or branch. Dead branches

and tree tops that are already broken off ("hangers" or "widow makers") are especially dangerous!
6



Take immediate action if:
A A broken branch or top is lodged in a tree.
A A tree is dead
"i

A branch is dead and of sufficient size to cause injury (this will vary with height and size of
branch).

Cracks: A crack is a deep split through the bark, extending into the wood of the tree. Cracks are
extremely dangerous because they indicate that the tree is already failing.

Take action if:
A crack extends deeply into, or completely through the stem.
Two or more cracks occur in the same general area of the stem.

'i

A crack is in contact with another defect.
A branch of sufficient size to cause injury is cracked.

branch unions are places where branches are not strongly attached to

the tree. A weak union occurs when two or more similarly-sized, usually upright branches grow so
closely together that bark grows between the branches, inside the union. This ingrown bark does not
have the structural strength of wood, and the union is much weaker than one that does not have
included bark. The included bark may also act as a wedge and force the branch union to split apart.

Trees with a tendency to form upright branches, such as elm and maple, often produce weak branch
unions.

Weak branch unions also form after a tree or branch is tipped or topped, i.e., when the main stem or a
large branch is cut at a right angle to the direction of growth leaving a large branch stub. The stub

inevitably decays, providing very poor support for new branches ("epicormic" branches) that usually
develop along the cut branch.

Take action if:
A A weak branch union occurs on the main stem.

A weak branch union is cracked.
A A weak branch union is associated with a crack, cavity, or other defect.

trees can be prone to failure, but the presence of decay, by itself, does not indicate
that the tree is defective. Advances decay, i.e., wood that is soft, punky, or crumbly, or a cavity where
the wood is missing can create a serious hazard. Evidence of fungal activity including mushrooms,
conks, and brackets growing on root flares, stems, or branches are indicators of advanced decay.

A tree usually decays from the inside out, eventually forming a cavity, but sound wood is also added to

the outside of the tree as it grows. Trees with sound outer wood shells may be relatively safe, but this
depends upon the ratio of sound to decayed wood, and other defects that might be present.
Evaluating the safety of a decaying tree is usually best left to trained arborists.

Take action if:
A Advanced decay is associated with cracks, weak branch unions, or other defects.

A branch of sufficient size to cause injury is decayed.
The thickness of sound wood is less than 1" for every 6" of diameter at any point on the

stem.

canker is a localized area on the stem or branch of a tree, where the bark is sunken or

missing. Cankers are caused by wounding or disease. The presence ofa canker increases the chance
of the stem breaking near the canker. A tree with a canker that encompasses more than half of the
tree's circumference may be defective even if exposed wood appears sound.
Take action if:

A A canker or multiple cankers affect more than half of the tree's circumference.
A A canker is physically connected to a crack, weak branch union, a cavity, or other defect.
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R.QQt-EQhlems—Trees with root problems may blow over in wind storms. They may even fall without
warning in summer when burdened with the weight of the tree's leaves. There are many kinds of root
problems to consider, e.g., severing or paving-over roots; raising or lowering the soil grade near the
tree; parking, or driving vehicles over the roots; or extensive root decay.

Soil mounding, twig dieback, dead wood in the crown, and off-color or smaller than normal leaves are
symptoms often associated with root problems. Because more defective roots are underground and
out of sight, aboveground symptoms may serve as the best warning.

Take action if:
A A tree is leaning with recent root exposure, soil movement, or soil mounding near the base of

the tree.
More than half of the roots under the tree's crown have been cut or crushed. These trees are
dangerous because they do not have adequate structural support from the root system.
Advanced decay is present in the root flares or "buttress" roots.

EQ.2LI.ce.9-ALG.hiie.Giuz—Poor architecture is a growth pattern that indicates weakness or structural
imbalance. Trees with strange shapes are interesting to look at, but may be structurally defective.
Poor architecture often arises from storms, unusual growing conditions, improper pruning, topping,
and other damage.

A leaning tree may be defective. Because not all leaning trees are dangerous, any leaning tree of

concern should be examined by a professional arborist.
Take action if:

A tree leans excessively.
A A large branch is out of proportion with the rest of the crown.

The recognition of multiple defects in a tree is critical when evaluating the tree's potential to fail.
Multiple defects that are touching or are close to one another should be carefully examined. If more
than one defect occurs on the tree's main stem, you should assume that the tree is extremely
defective.

CORRECTIVE ACTIONS
Corrective actions begin with a thorough evaluation, if a defective situation exists, there are three
recommended options for correcting the problem: move the target, prune the tree, or remove the tree.

MQ.y-e-ibgXat.g.e.LRemoving the target is Often an inexpensive and effective treatment for correcting a
defective tree. Easily moved items like play sets and swings, RV's, and picnic tables can be placed out
of the reach of the defective tree with little effort and expense.

If the target cannot be moved and a serious defect exists, consider blocking access to the target area
until the defect can be properly eliminated.
Prune the Tree: A defective situation may be caused by a defective branch or branches, even though
the rest of the tree is sound. In this case, pruning the branch solves the problem.

Prune when:
'A

A branch is dead.
A branch of sufficient size to cause injury is cracked or decayed.

A A weak branch union exists and one of the branches can be removed.
A Branches from a sharp angle, twist, or bend.

A branch is lopsided or unbalanced with respect to the rest of the tree.
A broken branch is lodged in the crown. Remove the branch and prune the stub.

Pruning a tree properly early in its life is a good way to effectively avoid many potential problems
when the tree is older and larger. When done correctly, routine pruning of trees does not promote
future defects. If done improperly, immediate problems may be removed, but cracks, decay, cankers,

or poor architecture will be the ultimate result, creating future defects.
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We recommend that the "natural target" pruning method be used. This pruning method is fully described
in How to Prune Trees (Bedker, O'Brien & Mielke, 1995).

Remove the Tree

Before cutting a tree down, carefully consider the alternatives. The effects of removing a tree are often
pronounced in landscape situations and may result in reduced property values. Tree removal should
be considered as the final option and used only when the other two corrective actions will not work.
Tree removal is inherently dangerous and is even more serious when homes and other targets are
involved. Removal of defective trees is usually a job for a professional aborist.

CABLING ANP BRACING
Cabling and bracing does not repair a defective tree, but when done correctly by a trained arborist, it

can extend the time a tree or its parts are safe. Done incorrectly, it creates a more serious hazard.
Cabling or bracing as treatment for a defective tree will not be done unless the tree has significant
historic or landscape value, and only with the CAO's written orders.

TOPPING ANP TIPPING POOR PRUNING PRACTICES
Topping is the practice of pruning large upright branches at right angles to the direction of growth,

sometimes used to reduce the height of the crown. Tipping is the cutting of lateral branches at right
angles to the direction of growth to reduce crown width. Both of these practices are harmful and should
never be used. The inevitable result of such pruning wounds is decay in the remaining stub, which then

serves as a very poor support to any branches that subsequently form. Trees that are pruned in this

manner are also misshapen and esthetically unappealing.
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4. FACILITIES

4.1 Centennial Park

a) Bathrooms
The building will be inspected inside and out at the start of each season to determine if it

requires any maintenance, (painting, toilet and taps in good working order, light bulbs if
equipped working, etc.) At the beginning of the season, the whole building inside and out will be
dusted down to remove any cobwebs and dust, than once every 2 weeks throughout the

season. All interior walls and floors will be washed down at the beginning of the season and as
required throughout season. Exterior walls will be pressure washed when required.
During Active period (May 1 to September 30), restrooms will be checked and serviced once a
day. Servicing will consist of cleaning toilets and sinks, sweeping floors, emptying garbage,
refilling toiletries if required. Floors to be mopped once a week or more often if required (
muddy).

b) Camp Kitchen
The building will be inspected at the start of each season to determine if it requires any
maintenance, (painting, light bulbs if equipped working, etc.) At the beginning of the season,
the whole building inside and out will be dusted down to remove any cobwebs and dust, than

once every 2 weeks throughout the season.
The floors will be swept and floors and walls pressure washed if necessary at the beginning of
the season, than every two weeks thereafter. There will be a picnic table and a garbage
container with a lid available in the shelter throughout the season. The picnic table will be
cleaned daily and the garbage removed daily. The whole facility will be inspected inside and out

weekly for wasp nests including under the table(s).

c) Spray Park
At the beginning of the season the splashpad deck will be swept and pressure washed. Follow
procedures outlined in the operators manual section 2.0 and 4.0 (page 6 through 10) for start up
procedures. Follow section 6 on page 12 for winterizing at end of season, and section 5 for daily,
weekly, monthly and yearly operator duties and check points.

2.0 Prior to startup
Preparing the Splashpad water features
At the start of each season you must remove the winter caps from the Splash pad's
water features and attach the appropriate spray nozzles to each feature.
Before installing spray nozzles on the water features, you should clean and lubricate
with petroleum jelly all threads to prevent stripping and cross threading.

Store the winter caps for future use.

4.0 Command Center startup procedure
Start up procedure
• Open all the solenoid valves on the water distribution manifold and close the
drain valve.
• Verify that all Splashpad water features have been prepared for operation. Refer
to section 2.0 Prior to startup — Preparing the Splashpad water features for

details.
Commissioningand operation
The following are a few reminders when commissioning or re-opening the Splashpad for
operation.

Once all plumbing connections to the features and from the city supply are completed,
the following testing and adjustment procedures may be executed:
(Refer to your Command Center drawing in your manual.)
1. Close valve handles on the backflow preventer
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2. Slowly open the city water supply line or other water source.
3. Slowly open the valve handles on the backflow preventer.
4. Observe the pressure gauge on the manifold to see if the pressure increases.
5. Adjust the pressure regulator up or down until the gauge reads 30PSl
6. Close the drain valves on the feature lines and the manifold.
7. Turn the power switch on the controller to the ON position.

8. Set the operational hours on the controller {seesection 3}
9. Remove all winter caps and spray nozzles from water features and open the
features 1 by 1 manually to flush all debris from the lines.
10. Install all spray caps and nozzles on the features and turn them on 1 by 1 to

adjust the flow.{see instructions below}
11. Set the controller to Auto mode and touch the activator to verify if
operational and that the sequence works.

Pressure and flow adjustments
Due to the potential variation in city water pressure and volume, an inspection should
be performed to ensure that the features are functioning properly and adjust the

pressure regulator accordingly. An increase or decrease in pressure and flow may cause
the spray pattern to exceed the desired spray zone and ultimately the water features

performance. Pressure and flow may be adjusted on the solenoid valves linked to each
of the features. Although, the features with spray nozzles are less sensitive to pressure
differentiation, an inspection is still recommended. To adjust the pressure, manually
activate the spray feature using the controller. Adjust the flow by using the wing valve
handle on the respective solenoid valve.

System and water feature inspection
When re-opening the splashpad for the season inspect all electrical connections to ensure they
are tight and there is no corrosion from water or humidity {to be done before turning on power}
Inspect all splashpad water features for any broken parts or loose hardware and lubricate any
features that have been assembled with bearings.

6.0 Periodic maintenance
As with any play equipment it is imperative that a reasonable periodic maintenance
schedule be implemented by the owner

/ operator of the splashpad equipment.
Splashpads vary in their specific maintenance requirements due to differentiating
factors such as splashpad size, bather load, operating environment, and climate. The
schedule should include monthly and seasonal check points. In some instances weekly
verification may be required depending on the equipment and frequency of use. It is
the responsibility of the owner / operator to ensure the safety of the user.

Daily
• Remove debris from the deck drain and basket.
• Keep the Splashpad area clean of any debris, dirt, grass and leaves.
• Ensure that all anchoring hardware is tight at all times.
• Check that all other hardware is secure. Tighten when necessary.

Monthly
• Clean spray nozzles and spray heads from hair, grass and dirt.
• Inspect and clean if necessary solenoid valves following the procedure described
in this manual.
• Inspect all hardware to ensure they are tight.
• Disassemble and lubricate moving parts and inspect for wear. Replace when
necessary.
• If necessary, use mild cleaners that do not harm plastic, paint or fiberglass.

Beginning ofseason
• Inspect all major components, water features and piping for signs of wear or
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d)

e)

f)

g)

damage. Inspect all hardware to ensure they are tight.
• Clean the Splashpad area of any debris, dirt, grass and leaves.

End ofseason
• Inspect all water features and operating system and begin winterization process.
• Make a note of all requirements and repairs that should be addressed prior to

system startup next spring.

5.0 Winterization procedure
It is important to properly winterize the Splashpad in environments where temperatures
fall below the freezing point. The following is a list of key points to remember when
winterizing your Splashpad:
• Ensure that main water supply line is turned off and drained.
• Manually open all solenoid valves by turning the coil counter clockwise and open all
drain valves located at the bottom of each supply line{if applicable} for the
individual water features to allow water to drain by gravity. Open all bleeders on
backflow preventer and pressure regulator {if applicable} allow to drain.

Compressed air can be used to blow out the system if desired.
• Replace spray caps with winter caps on flush mounted features where provided (i.e.
ground geysers, water jellies, split stream etc.) To prevent water and debris from
infiltrating into plumbing system.
• For features like water tunnels, cylinder directional water jets rotate directional
spray nozzles to the closed position and re-secure locking ring.
• Spray nozzles on above ground play products and activator caps may be left in
place.
• Ensure that all drain systems are free of debris and are properly functioning to allow
for drainage during spring thaw.
• Turn power switch off in controller.
• Shut-down main power source to controller

Playground Equipment
Refer to Policy # 72-01

Fence
Inspected at the beginning of season by walking fence line and ensuring it is solid and stable,
with no weak or leaning sections. Follow the procedures for metal fences in the guidelines of
this policy.

Benches
At the beginning of the season inspect all benches top and bottom, wash down top and bottom.
Ensure if wood construction, wood is in good shape with no cracks, rough spots or splinters. If
metal constructions inspect paint and all metal pieces for rust, dents and/or weak spots. If
plastic construction inspect for cracks or brittle areas. Benches should be monitored for end of
life and placed in budget for replacement. Extending the life of the benches with good
maintenance practices including refurbishing in the shop through the winter months by sanding
down and resealing or painting as required.

Picnic Tables
At the beginning of the season inspect all picnic tables top and bottom, wash down top and
bottom. Ensure if wood construction wood is in good shape with no cracks, rough spots or
splinters. If plastic construction inspect for cracks or brittle areas. Picnic tables should be
monitored for end of life and placed in budget for replacement. Extending the life of the tables
with good maintenance practices including refurbishing in the shop through the winter months
by sanding down and resealing or painting as required, and replace planks as required.

h) Garbage Receptacles
At the beginning of the season garbage receptacles will be emptied and cleaned inside and out
with a pressure washer. Garbage receptacles will have a plastic garbage bag installed in each
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