VILLAGE OF

REGULAR COUNCIL MEETING

Wednesday, January 21, 2026 at 10:00 am
Held at the Village of Empress Council Chambers, #6 3™ Ave, Empress

PRESENT: Council: Mayor Dawna Martin
Deputy Mayor Kasmira Robson
Councillor Amber Kennedy
Administration: Jerry Gautreau, CAO
Carrie Loose, Assistant CAO
Carol Dawson, Municipal Clerk
Gallery 7
MOTION #
CALL TO ORDER Mayor Martin called the Council Meeting to order at

10:00 am.

ADOPT AGENDA
001-2026

MOVED by Deputy Mayor Robson that the agenda be adopted
as amended, to include New Business:

Add Library Board Members NEW BUSINESS D

Add Councilor Kennedy Request the removal of seasonal and or
temporary accommodation fees New Business E

CARRIED

ADOPT MINUTES

002-2026 MOVED by Mayor Martin to adopt the minutes of the December
17, Regular Council Meeting, as presented.
CARRIED
DELEGATIONS Website Proposal by Rosemary Prinz
REPORTS MOVED by Councilor Kennedy the Committee and Council
003-2026 reports, as verbally presented, be accepted for information.
CARRIED
004-2026 MOVED by Mayor Martin that the Financial Report
be accepted for information.
CARRIED
005-2026 MOVED by Deputy Mayor Robson that the Public Works Report

be accepted for information.
CARRIED
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006-2026 MOVED by Councilor Kennedy that the CAO Report be
accepted for information.
CARRIED
INFORMATION AND
CORRESPONDENCE a) Atco Franchise fee 2025
007-2026 b) OH & S Report

MOVED by Mayor Martin that the reports be accepted for
Information.

CARRIED

OLD BUSINESS

a) Bylaw Review Matrix Action or Task List

NEW BUSINESS
Policy for
“Management of
Unreasonable
Conduct by
Members of The
Public”
008-2026

Marigold Agreement
and Schedule C for
2027-2029

009-2026

E-Scribe
010-2026

Modtech
011-2026

Library Board
Members
012-2026

Council to hold Special Meeting February 4, 2026 10:00am for
further discussion.

MOVED by Councillor Kennedy to accept the Marigold
agreement and authorized the CAO to sign the agreement with
Marigold

CARRIED

CARRIED
Council accepted the report for information. To be tabled to
research other options.

MOVED by Councillor Kennedy to table for further discussion.
CARRIED
MOVED by Mayor Martin that the new Board members for the

Library Board be accepted.
CARRIED
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Seasonal and
Temporary
Accommodations
013-2026

Review Bylaw at Special Meeting February 4, 2026 to discuss
the Fees for Seasonal and Temporary Accommodations.

9. CLOSED SESSION
014-2026 A) MOVED by Mayor Martin to move into closed session at
11:40 a.m.
CARRIED
015-2026 B) Deputy Mayor Kamira Robson recused herself at 12:10
p.m.
C) Moved By Mayor Martin to move out of closed session
016-2026 at 12:47 p.m.
CARRIED
017-2026 D) Motion by Councilor Kennedy to charge $40.00/night up
to $100/week for staff house accommodations.
CARRIED
018-2026 E) Motion by Mayor Martin the proposal by Modtech is to be
reviewed on February 21 for further discussion.
CARRIED
019-2026 F) Motion by Mayor Martin that a 3% Cost of Living Increase
be applied to Village Staff wages effective January 1,
2026..
CARRIED
020-2026 G) Motion by Councilor Kennedy to increase CAO yearly
wage to $120,000/year plus 3 percent cost of living
increase, effective January 1, 2026.
CARRIED
10. NEXT MEETING Regular Council Meeting February 18, 2026 10:00 am
Special Council Meeting February 4, 2026
A) Policy for “Management of Unreasonable Conduct by the
Members of the Public.
B) Seasonal and Temporary Accommodations
11. ADJOURNMENT Meeting was adjourned at 1:07 pm.
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Dawna Martin, Mayor

Jerry Gautreau, CAO (Acting CAO)
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