VILLAGE OF

AGENDA
Regular Council Meeting held in Council Chambers at #6, 3@ Ave. W, Empress, AB
On
Wednesday November 20, 2024 at 6:30 p.m.

1. Callto Order:

2. Adoption of Agenda: November 20, 2024 Regular Council Meeting Agenda

(approve agenda as is or with amendments)

3. Adoption of Minutes:
a) October 16, 2024 Organizational Council Meeting

b) October 16, 2024 Regular Council Meeting Minutes
c) October 29, 2024 Special Council Meeting Minutes

(approve minutes as presented or with amendments)

4. Delegations: a)

5. Reports: a) Committee and Council Reports
i. Mayor Martin
i. Deputy Mayor Burgess
iii. Councillor Steinley

(that the committee and Council reports, as verbally presented, be
accepted, for information)

b) Financial Report
i. Cheque Listing
ii. Account Balance
iii. Revenue and Expense Report

(that the financial report, as presented in writing, be accepted for
information.)

c) Public Work’'s Report

(that the public works report, as presented in writing, be accepted for
information.)
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d)

f)

Chief Administrative Officer’'s Report
a) Meetings, etc.
I. Council Land Use Bylaw Workshop, October 21, 2024
ii. Water Engagement Town Hall, October 23, 2024
iii. ATB, October 30 & November 14, 2024
iv. Permanent Electors Register — Elector Data Sharing
Agreement, Elections Alberta, November 8, 2024
b) Firehall Public Works Shop Generator
c) Gravel Pit
d) Fire Hydrant Repair
e) Alberta Municipalities Sustainability and Environment
Committee Appointment
f) Land Use Bylaw Review
g) Telus Communications Equipment
h) Canada Summer Jobs Grant
i) CAO Handover

(that the CAO report, as presented, in writing and verbally, by Chief
Administrative Officer Angela Duncan, be accepted for information.)

Development Officer's Report

(that the Development Officer’'s report, as presented in writing, be
accepted for information.)

Community Policing Report

(that the November 13, 2024 Oyen RCMP Detachment Community
Policing Report be accepted for information.)

6. Information and Correspondence:

a)
b)
c)
d)

e)

October 15, 2024 Letter from ATCO Electric: 2024 Franchise Fee
October 25, 2024 Email from Minister of Municipal Affairs, Ric
Mclver. 2026 Local Government Fiscal Framework Capital
Allocations

October 22, 2024 Alberta Municipalities Casual Legal Article: Share
Wisely

October 21, 2024 Email from Municipal Affairs: Municipal Affairs
Statutes Amendment Act, 2024 Proclamation

October 22, 2024 Alberta Municipalities Article: New Local Election
Rules Introduced
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7. Old Business:

f)
9)

h)
)
)

a)

b)

October 31, 2024 Email from Alberta Municipalities President, Tyler
Gandam: Provide your input on the 2024 Outstanding Resolutions

October 29, 2024 Email from Alberta Municipalities President, Tyler
Gandam: Fall 2024 Alberta Interim Police Advisory Board
Communique

Municipal Affairs Comparison of 2025 Equalized Assessment to
2024 Equalized Assessment

October 31, 2024 Email from Environment and Protected Areas:
Water Availability Engagement

October 28, 2024 Email from Alberta Municipalities President, Tyler
Gandam: Share the impact of provincial decisions on property
taxpayers

(the information and correspondence be accepted for information.)

Campground Upgrades

Now that we have confirmation of funding for the Water Reservoir
Project, we can make some decisions regarding the Campground
upgrades and CCBF Grant. The previous briefing note and a quote
from D-Lite Electrical for service upgrades are included in your
package. Although Empress has not yet received one, the province
has started sending emails regarding CCBF funding that is more
than 5 years old, so it is in our best interest to move forward as soon
as possible. As the uptown campground has had issues with the
electrical for a number of years, Administration is recommending
that we move forward with the electrical upgrades in 2024.

(Direction as provided by Council at meeting time.)

AMWWP additional funding request from Alberta Transportation

At the October 29, 2024 Special Council Meeting, Council accepted,
for information, the October 17, 2024 letter from the Honourable
Minister of Transportation Devin Dreeshen regarding our request for
a change of scope and additional funding for our AMWWP Water
Reservoir Replacement Grant. The letter confirms that the change
of scope is approved, and we will be receiving an additional
$877,444 in funding. No further requests for additional funding will
be considered. Council had asked that this be placed on the
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d)

November Agenda to ensure the public is aware of the additional
support from the province.

(that the discussion regarding the approved change of scope and
additional funding received for the Water Reservoir Replacement Project,
from the Honourable Minister of Transportation, Devin Dreeshen, be
accepted for information.)

Councillor Remuneration and Expense Policy

The current Councillor Expense Policy 11-01 is outdated and
excessively detailed. This policy was last reviewed and updated in
March, 2017. A rewrite of this policy has been a longstanding
request of Council and we discussed the layout and specifics of the
policy in July, 2024. In the draft policy, administration has made
some additional recommendations. In your package is a new draft
Councillor Remuneration and Expense Policy 24-01 for Council’s
consideration as well as the current policy for comparison.

(that Policy 24-01, Councillor Remuneration and Expense Policy, be
approved as presented/amended and further that Policy 11-01, Councillor
Expense Policy, be rescinded,

Or,

That the discussion regarding draft Policy 24-01, Councillor Remuneration
and Expense Policy, be accepted for information.)

Record Retention and Disposition Bylaw 2024-04

On June 19, 2024 and July 17, 2024 Council had first and second
readings of the Record Retention and Disposition Bylaw 2024-04.
We held off on bringing the bylaw for third reading due to confusion
in the community regarding what the bylaw does. Administration
reached out to Municipal Affairs regarding this bylaw and received
the following response:
Records retention is an important function of municipalities in
order to create structure and organization around municipal
records. Under Section 214 of the Municipal Government Act,
council may pass a bylaw that deals with the destruction of
records and documents in the municipality.
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8. New Business: a)

As such, municipalities have the authority to destroy documents
so long as the municipal bylaw conforms with the MGA and the
requirements of other enactments (Limitations Act etc.). Please
feel free to review our records retention resource for additional
information at: https://open.alberta.ca/publications/retention-
and-scheduling-of-municipal-records-2021

Administration recommends that Council proceed with third reading
of this bylaw and either pass or defeat it. It is also administrations
recommendation that this bylaw be passed, as it is an important part
of records management and allows for the orderly and controlled
disposition of records.

(that Bylaw 2024-04, being a Records Retention and Disposition Bylaw,
be given third and final reading as presented/amended,

Or,

That a decision regarding Bylaw 2024-04, being a Records Retention and
Disposition Bylaw be postponed to a future meeting,

Or,

Some other direction as provided by Council at meeting time.)

Local Authorities Pension Plan Withdrawal

The Village of Empress is a member of the Local Authorities
Pension Plan (LAPP); however we do not currently have any
employees who are active participants in this plan. Being a member
of this plan means that any staff who average over 30 hours a week
over the course of a year must be part of the LAPP. This has limited
our flexibility with staff scheduling and has the potential for cost
overruns for the Village when staff do average more than 30 hours
a week. Administration is recommending that the Village of Empress
withdraw from the LAPP to allow us flexibility with staff scheduling.
Administration has confirmed that we are able to withdraw from the
plan. It is Administrations intention that this will be replaced with a
Retirement Savings Plan Program. Administration is currently
looking into options for a retirement savings plan program and
hopes to bring information to the next meeting.
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b)

d)

(That the Village of Empress provide notice to the Local Authorities
Pension Plan of our intention to withdraw from the plan, effective as soon
as possible and FURTHER that administration bring options for a new
retirement savings plan and policy to replace the Pension Participation
Policy 12-10 to a future meeting,

Or,

Some other direction as provided at meeting time.)

Library Budget Submission

A letter (October 17, 2024) has been received from the Empress
Library informing Council that due to a change in the Libraries Act,
RSA 2000, C L-11, the requirement to submit a budget to Council
by December 1 has changed and the library must now submit a
budget by the date specified by Council.

(that the Empress Library continue to submit a budget to Council by
December 1 of each year.

Or,

Some other direction as provided by Council.)

Request from the Oyen and District Food Bank

We have received a letter from the Oyen and District Food Bank
outlining that “monetary and food donations are down from previous
years” and urging us and others to contribute, if able, to the food
bank, located at 313 3" St East, Oyen. If Empress is interested in
donating money, there is about $450 available in the Council Budget
that could be used for this purpose. However, Council could choose
to donate nothing, less, or go over budget in this area.

(direction as provided at meeting time.)

2025 Draft Operating and Capital Budget

Administration is still working on this and will send it separately
before meeting time.
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f)

(that changes to the Draft 2025 Operating and Capital Budget be made
as directed at meeting time, and that the revised draft budget be brought
back to the next meeting for review and discussion.)

Administration Office Christmas Hours and Garbage Collection

According to Village Policy 12-07 “Paid Holidays” employees are
entitled to 5 days off, in a row and inclusive of weekend days, for
Christmas. With Christmas falling on a Wednesday, Administration
is recommending that the Office close on December 24, 25, 26 2024
and be open on Friday December 27. Further, we recommend that
weekly garbage pick-up be moved from Wednesday December 25
to Friday December 27.

(That the Village of Empress Administration Office be closed on
December 24 through 27, 2024 for Christmas Holidays and further that
the December 25, 2024 garbage collection be moved to Friday December
27, 2024,

Or,

Some other direction as provided by Council at meeting time.)

Empress Library request for reduced copying rate

In your package is a letter from the Empress Library requesting a
reduced rate from the Village for copying. The library sends out a
bi-monthly newsletter featuring community and library events, which
has historically been printed by the Marigold Library System (MLS).
MLS is no longer willing to do the copying, hence the request for a
reduced copy rate. As per the Fees and Rates Bylaw 2022-10, we
would charge $0.50 per copy.

(that the Village of Empress charge the library a reduced rate of ($ or %)
per copy for their bi-monthly newsletter,

Or,

That the Village of Empress deny the Empress Library’s request for a
reduced rate for copying their bi-monthly newsletter,
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Or,

Some other direction as provided by Council at meeting time.)

The next agenda items deal with land sales, the background is included as public
information, however, Council has traditionally discussed these in CLOSED SESSION.

g) Purchase Offer: 315 2" Avenue West (Lots 3-6, Block 30, Plan
5043AV

An offer has been made to purchase 315 2" Avenue West (Lots 3-
6, Block 30, Plan 5043AV). The offer amount will be forwarded
separately. This lot was a tax forfeiture from 1986. Administration is
not making a recommendation as to the suitability of the offer and
Council is welcome to make a counteroffer.

e Zoned: G-General

o Assessment: $5600

o Listed: not listed on our website

o Caveats on title: none

e Servicing: none

(direction as provided at meeting time.)

If Council chooses to accept any of the offers, the following motion
is recommended for each offer accepted:

that the offer(s) of XXX will be accepted for the purchase of lot(s) XXX.
FURTHER that a non-refundable payment in the full amount plus GST
and completion of purchase documents is required within 15 business
days of the purchaser being notified of the decision. FURTHER that the
purchase is AS IS, WHERE IS, including all faults and limitations and no
access to the site will be allowed until closing. FURTHER, payment will be
accepted by Bank Draft or E-transfer only. Further, the purchaser is
responsible to pay the equivalent of pro-rated municipal taxes for the 2024
taxation year.

9. Closed Meeting Session:
a) g) Purchase Offer
b) ATB Agency Follow-up
c) 1940’s Hospital purchase offer
d) CAO Evaluation
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(Pursuant to section 197(2) of the Municipal Government Act, that Council
go into a closed meeting session at p.m. to discuss the following:
ATB Agency Agreement— Disclosure harmful to business interests of a
third party, FOIPP Act Section 16; Purchase Offers — Disclosure harmful
to economic and other interests of a public body, FOIPP Act Section 25.)

(that Council come out of closed meeting at p.m.)

(further direction as given by Council at meeting time)

10. Next meeting: December 18, 2024 at 6:30 p.m.

11. Adjournment:
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