
October 10, 2024 

Briefing Note   

Empress Campground Improvements and Canada Community Building Fund Grant 
CCBF-2271 

Background: 
In February 2023 a CCBF grant application was submitted and approved, in the amount of $124,004, 
entitled Empress Recreation. Below is the project description that was submitted with the grant: 

The Village owns 2 municipal campgrounds. Both campground facilities will be renewed and 
upgraded, including a number of infrastructure renovations like new power outlets, drainage 
repairs, grading repairs, shower building renovations, building and updating new and existing 
camping stalls. New signage will also be installed as part of the refurbishments and 
upgrades.  

The estimated start date of the project was October 1, 2022 and the estimated end date is October 
31, 2025. Expenses for the grant were split into two categories: 

• Design/Engineering: $24,004 
• Construction:  $100,000 

When Wildwillow took on the administration for Empress at the end of 2023, one of the first things 
we did was look into the state of grant funding and reporting for the Village. Grant reporting for CCBF 
funding was not up to date and had not yet been filed for 2022. Before completing the grant funding 
report for 2022 and 2023 we had looked into the open grants and had asked the office staff if there 
was any work done in 2023 that should be coded against the grants; they looked and concluded that 
there was none. Because the 2022 audit had been completed, we would not have been able to claim 
any eligible expenses from 2022. However, considering the project start date (2022) is before the 
application was submitted (2023), there may have been project expenses in 2022 that were never 
coded to the grant.  

It should be noted that there is a 5-year timeline to use CCBF funding. The government has the ability 
to take back grant funding if it is not used within 5 years. We have seen them threaten to do this with 
MSI, but not yet with CCBF; however, the potential is something Council should be aware of. While 
all our CCBF funds are currently allocated to water/sewer, recreation, or are earmarked for future use 
for the water reservoir, we have $13,000 left of out 2019 funding, which could potentially be clawed 
back by the government. Again, I will stress that this is highly unlikely and I anticipate we would be 
given a written warning before it would happen.  

Current state: 
To date, none of the grant funds have been spent. At the beginning of 2024, the Government of Alberta 
requested information on this project grant and confirmation that we would begin this year. 
Administration confirmed that we would be moving forward, but with a reduced scope. In 2024 
Council budgeted $30,000 for this project. A number of ideas have been discussed: 

• Renovate the Peter Fidler Park Shower house to improve functionality and appearance – this 
is within the scope of the grant. In 2024 there have been some improvements that could fit 
these criteria. Namely new doors, taps, diverter for the shower and paint, for a total cost of 
$2492.47. 
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• Make the showers coin operated – Coin timer boxes can be purchased from $500 to $2500 
for the box. After that we would need to pay for installation and parts (likely to include a 
solenoid valve, transformer, ground fault circuit breaker, electrician). We do not have a quote 
for the installation. There would likely be cosmetic work that would need to be done as well. 
This is within the scope of the grant. 

• Fix the electrical concerns at the Uptown Campground. This fits the scope of the grant. We 
are waiting on a quote from D-Lite for this. 

• Make the spray park coin operated (this does not fit the scope of the grant, we would need to 
open a new grant for this) 

• Install new shower house and washroom at the uptown campground (this does not fit the 
scope of the grant, we would need to open a new grant for this). Administration received 
quotes for prefabricated shower houses. The quotes cam in from $120,000 to $350,000 for 
basic houses. This is just for the building and did not include transportation or installation. 
We could also look at stickbuilt, however, we would need someone to design this for us. At 
this time, my recommendation is that Empress cannot afford this.  

Administration has been hesitant to spend any capital dollars as we wait to hear back from Alberta 
Transportation regarding additional funding for the water reservoir project.  Administration has 
previously mentioned to Council that if additional funding is not secured for the water tower, we 
should consider reallocating these funds to that project.  

Options and Next steps: 
1. Council can continue with the project as described in the grant application. If this is the case, 

we will code the expenses from this year to the grant and plan to do the full design in 2025 to 
improve the campground as originally envisioned. Council would need to provide direction 
on priorities as the funding won’t cover the full scope. We would not be able to meet the 
stated completion date, but administration does not feel that there would be any concerns 
with requesting an extension. Once we claim an expense against this grant, there is an 
expectation that we finish it. It would become difficult to withdraw the grant or change the 
scope after funds have been spent. So, if Council is not sure, it may be wise to keep the 
expenses from 2024 in the operating budget instead of being tied to the grant.  

2. We can withdraw the application. This does NOT mean that we lose the money, just that it is 
no longer allocated to this purpose. Once withdrawn we can reapply to use the money for a 
different project (such as the water tower) or for the same project, but with a new scope to 
meet Council’s vision.  

3. We can wait and see what happens with the water tower and make a decision after that.  


