VILLAGE OF

AGENDA

Regular Council Meeting held in Council Chambers at #6, 3@ Ave. W, Empress, AB

On

Wednesday October 16, 2024 commencing immediately after the Organizational Meeting.

1. Callto Order:

2. Adoption of Agenda: October 16, 2024 Regular Council Meeting Agenda

(approve agenda as is or with amendments)

Adoption of Minutes:

4. Delegations:

5. Reports:

a)

a)

b)

d)

September 18, 2024 Regular Council Meeting

(approve minutes as presented or with amendments)

Committee and Council Reports
I. Mayor Martin

ii. Deputy Mayor Burgess

iii. Councillor Steinley

(that the committee and Council reports, as verbally presented, be
accepted, for information)

Financial Report
i. Cheque Listing
ii. Account Balance
iii. Revenue and Expense Report

(that the financial report, as presented in writing, be accepted for
information.)

Public Work’s Report

(that the public works report, as presented in writing, be accepted for
information.)

Chief Administrative Officer's Report
i.  Meetings, etc
a. Alberta Municipalities Convention, September 25-27,
2024
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b. Water Reservoir Tender, Patrick Boyd (MPE) and
Council, October 7, 2024
li. Tax Sale Auction, October 2, 2024
ii.  Insurance Renewal
iv.  Development Permits and Follow up
v. Resident email regarding signage, tree pruning, Animal
control, and garbage stickers
vi.  Weed Spraying Ticket
vii.  Firehall/Public Works Shop Generator
viii.  ATCO Franchise Fee Increase
ix. Water Tower Update

(that the CAO report, as presented, in writing and verbally, by Chief
Administrative Officer Angela Duncan, be accepted for information.)

Development Officer's Report

(that the Development Officer’s report, as presented in writing, be
accepted for information.)

6. Information and Correspondence:

a)
b)

c)

d)
e)
f)
9)
h)

September 16, 2024 letter from ATCO regarding 2024 Franchise
Fee

September 16, 2024 letter from Marigold Library System regarding
2025 Marigold Population Levy

September 25, 2024 email from Regional Economic Development
Services — East Central Alberta, regarding the small community
opportunity program

October 1, 2024 email from Palliser Regional Municipal Services
(PRMS) Chairperson, Kyle Olsen, regarding PRMS update
October 2, 2024 letter from Municipal Affairs Minister, Ric Mclver,
regarding the federal carbon tax’s impact on municipalities.
October 3, 2024 email regarding the universal broadband fund and
the Alberta broadband fund

October 3, 2024 invitation from the Town of Vermillion regarding
their 2025 Health and Wellness symposium

October 8, 2024 email from Steel River Group regarding the
Northern and Regional Economic Development Program

(the information and correspondence be accepted for information.)
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7. Old Business:

a)

b)

Campground Upgrades & Canada Community Building Fund Grant

Included in your agenda package is a briefing note outlining the
background of this project, the current state, and options moving
forward.

(Direction as provided by Council at meeting time.)

Chief Administrative Officer (CAQO) Position

The Municipal Government Act, RSA 2000, ¢ M-26 section 205(2)
requires Council to appoint one or more people to the position of
CAOQO. The notice that Wildwillow Enterprises will not be renewing
its’ contract with the Village requires Council to begin the search for
a new CAO. To that end, Council has reviewed the CAO job
description, drafted by Administration, has discussed a salary range
($65,000-95,000/year, dependent on qualifications and
experience), hours (30+, as needed), benefits and pension, as well
as a job posting and closing date (Nov 14 or until a suitable
candidate is found).

(that Council ratify the approval of the Chief Administrative Officer (CAO)
job description and CAO job posting, to include a salary of $65,000 to
$95,000 (dependent on qualifications and experience), benefits and
pension, and a closing date of November 14, 2024 or until a suitable
candidate is found. Further that the position be advertised on municipal
job boards, local job boards, and in local papers, as appropriate.)

1940’s Hospital Sale

At the September 18, 2024 Council Meeting, Council received a
purchase offer for the 1940’s hospital. Administration counter
offered as directed and a price has been agreed upon. Via email, it
was decided that a legal purchase contract for the hospital should
be drafted. Administration has been working with Patriot Law to draft
this contract.

(that Patriot Law be engaged to draft a purchase contract for the 1940’s
hospital, 326 1 Street East (Plan910147 Block 02 Lot 27).)
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8. New Business: a)

b)

Empress Gravel Pit

At Council’'s September 18, 2024 Meeting, Kelsey Martin, Special
Areas Aggregates Manager, met with Council regarding the Gravel
Pit. Part of the discussion was the potential to expand the gravel pit
to increase our revenue potential. The first step in the potential
expansion is to do test holes. Mr. Martin is able to arrange this for
us, but Empress will be responsible for any costs, which he roughly
estimates to be $10,000. The bulk of the cost will be to hire an
experienced backhoe and operator to dig the holes. It is estimated
that it will take two days to dig the test holes and he can likely
arrange it for Q1, 2025. Additionally, Mr. Martin is recommending
that an additional survey be done of the site once the crushing is
done for the year.

(That in consideration of a potential expansion to the gravel pit, Kelsey
Martin, Special Areas Aggregates Manager, be requested to organize test
holes in the potential expansion area. Further, the potential expansion
area be considered up until a safe distance from West side of the water
line.)

AND

(That Kelsey Martin, Special Areas Aggregates Manager, be requested to
do another survey of the pit in 2024 once the crushers have finished
working.)

Or

(Some other direction as provided by Council at meeting time.)

Special Areas Board 2024 Industrial Tax Transfer

A letter has been received from the Special Areas Board indicating
that our 2024 Industrial Tax Transfer will be $110,000. These
transfers are vital to our operations. In 2023 the Industrial Tax
Transfer was $90,000. The increase is appreciated. These funds
are meant to offset costs associated with providing services to
industry employees and their families who reside in our area.
Administration has previously noted, via email to Special Areas,
how we spend the funds. However, a formal letter may be
appropriate.
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(that the October 2, 2024 letter from the Special Areas Board regarding
the 2024 industrial tax transfer be accepted for information and further that
a response letter be sent, under the Mayor’s signature, thanking the
Special Areas Board for the fund transfer and further outlining how the
funding has been or will be spent.)

9. Closed Meeting Session:
a) ATB Agency Agreement
b) Development Officer Services Proposal

(Pursuant to section 197(2) of the Municipal Government Act, that Council
go into a closed meeting session at p.m. to discuss the following:
ATB Agency Agreement and Development Officer Services Proposal —
Disclosure harmful to business interests of a third party, FOIPP Act
Section 16)

(that Council come out of closed meeting at p.m.)

(further direction as given by Council at meeting time)

10. Next meeting: November 20, 2024 at 6:30 p.m.

11. Adjournment:
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