VILLAGE OF

AGENDA

Regular Council Meeting held in Council Chambers at #6, 3@ Ave. W, Empress, AB

On

Wednesday July 17, 2024 commencing at 6:30 p.m.

Call to Order:

Adoption of Agenda: July 17, 2024 Regular Council Meeting Agenda

(approve agenda as is or with amendments)

Adoption of Minutes:

Delegations:

Reports:

a)

a)

b)

d)

June 19, 2024 Regular Council Meeting

(approve minutes as presented or with amendments)

Committee and Council Reports
i. Deputy Mayor Martin
ii. Councillor Burgess

(that the committee and Council reports, as verbally presented, be
accepted, for information)

Financial Report
i. Cheque Listing
ii. Account Balance
iii. Revenue and Expense Report

(that the financial report, as presented in writing be accepted for
information.)

Development Report

(that the Development Report, as presented in writing, be accepted for
information)

Oyen RCMP Quarterly Policing Report

(that the Oyen RCMP quarterly policing report be accepted for
information.)

Chief Administrative Officer's Report
I.  Resignation of Mayor Arlen Johnston
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ii.  Meetings, etc
a. Alberta Health Services and Legal Counsel regarding
1980s hospital title, June 20, 2024
b. Alberta Municipalities Small Communities Committee,
July 3, 2024
c. ATB, July 5, 2024
d. Alberta Recycling Management Authority (ARMA),
July 9, 2024
e. Land Use Bylaw review with Tracy Woitenko, Palliser
Municipal Services, July 12, 2024
iii.  Golf Driving Range
iv.  Provincial 2024 Tax Reporting
v. Sewer lagoon
vi.  Violation Ticket
vi.  New Development and ATCO

(that the CAO report, as presented, in writing and verbally, by Chief
Administrative Officer Angela Duncan, be accepted for information.)

Information and Correspondence:

a)
b)
c)
d)
e)
f)
9)
h)

June 19, 2024 letter from Don Hensel regarding mowing the Driving
Range

June 19, 2024 email from Alberta Municipalities President, Tyler
Gandam, regarding the resignation of ABmunis CEO, Dan Rude
Letter from Minister of Municipal Affairs, Ric Mclver, regarding the
Canada Community Building Fund (CCBF)

June 14, 2024 letter from ATCO Electric regarding 2024 Franchise
Fee

June 18, 2024 letter from Flagstaff FCSS regarding the Annual
Spring Directors Network Conference

June 19, 2024 email from Community Futures Meridian Region
regarding postponement of their Annual General Meeting

June 20, 2024 email from Municipal Affairs Minister, Ric Mclver,
regarding the Alberta Community Partnership Grant

July 12, 2024 email from Alberta Municipalities President, Tyler
Gandam, regarding Member engagement on Bill 20 Regulations.

(that the information and correspondence items be accepted for information.)
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7. Old Business:

a)

b)

Records Retention and Disposition Bylaw 2024-04

Council approved first reading of this Bylaw on June 19", 2024 with
one amendment. The change has been made and the bylaw is now
back for Council to consider 2" and 3" reading. Council may do
second reading, both readings, or neither.

(that Bylaw 2024-04 being a Records Retention and Disposition Bylaw for
the Village of Empress, be given second reading,

At Council’s discretion,

that Bylaw 2024-04 being a Records Retention and Disposition Bylaw for
the Village of Empress, be given third and final reading)

Family and Community Support Services (FCSS) Funding

At the June 19 meeting Council postponed some FCSS funding
decisions to allow the Empress and District Fine Arts, Cultural and
Leisure Society to submit their request, attached (Request: $1682).
A decision on library funding is also outstanding, they have
submitted a new letter outlining the details of their request (Request:
$1158). It should be noted that staff wages are not eligible for FCSS
funding, but contracting an instructor is. Administration has followed
up with the Town of Oyen and has confirmed that there is not a
funding agreement but that they appreciate our contributions to their
program and offer services to Empress residents. A current
spreadsheet of 2024 allocations is attached for Council’s Review.

(direction as provided at the time of the meeting.)

Fire Hall Generator

At the June 19 meeting, Council requested Administration get a
quote for a 3" generator option, which is now included in the table.
It should be noted that these quotes include the cost of the cement
pad, at a quoted price of $4000. There is a potential cost savings if
we do the cement pad in house, however, | do not know if we have
the internal capacity to do this in-house at this time.
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d)

26/22.5 kw [$18,000 Would require staggering or locking out
Generac certain loads — meets our budget

30kW liquid$34,000 [NEW OPTION

cooled Will meet our needs, running almost to the
Generator max

40 kw $40,000 |Would meet our needs but is well beyond
Generac budget - recommended by HDRE

(That a generator be purchased, in the amount of , for

the fire hall and public works shop, and further that any costs over the
budgeted amount come out of accumulated surplus or reserves,

Or,

Some other direction as provided by Council at meeting time.)

Sewer Collection System Assessment

Council previously approved MPE to provide an assessment of
Empress’ sewer collection system. This quote was based on the
assumption that the entire collection system had been videoed in
2023 and that video was available for use. We have since learned
that, while part of the system was videoed, the entire system was
not. We have obtained 2 quotes to flush, cut roots, and video the
collection system so that we can proceed with the assessment. The
guotes have been sent to Council separately to ensure third-party
confidentiality. Council has a few options, you may choose either of
the quotes and proceed with the assessment in its entirety (this is
my recommendation as it will provide the best picture of our current
situation and recommendations), you may proceed with an
assessment of just the parts that have been videoed (this will leave
unknown issues unresolved and will not provide a full picture, but
will be less costly), or you may postpone the project until a future
date (costs incurred to date will need to be paid, and known and
unknown issues will persist.)

(That the quote from , in the amount of $ for flushing,
root-cutting, and videoing of the Sewer Collection System be approved,
and its execution authorized,

Or,
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8. New Business: a)

b)

Some other direction as provided by Council at meeting time.)

Councillor (Mayor) Resignation

Mayor Arlen Johnston has resigned. There are some decisions and
motions that will need to be made as a result.
1. Council must accept the resignation
2. Council must appoint someone as the Chief Elected Official
(Mayor), by default the remaining Councillor will be the
Deputy Chief Elected Official (Deputy Mayor)

(That Council accept the resignation of Mayor Arlen Johnston, effective

The Chair is then turned over to the CAO to call for nominations for Mayor.
CAO will call for nominations for the Position of Mayor three (3) times,
followed by a motion that nominations cease, followed by the declaration
of Mayor and the Oath of Office.

Village of Empress By-election

As a result of the resignation of Mayor Johnston, a by-election will
need to be held. Again, there are a series of motions that need to
be made. Council should note that there will be additional
administration time and costs associated with the by-election.

1. Council must set a by-election date and location. The by-
election day is 120 days after the vacancy occurs, unless
Council sets an earlier date. By default, the date of the by-
election is Saturday November 9t

2. Council must set a nomination day and location, which is to
be four weeks prior to the established election day. If the
election day remains November 9", then the nomination day
will be October 12, 2024. They must also determine the
method of notification for nomination day. Notification may be
made by either a mail-out at least one week prior to
nomination day or by advertising in the local paper for the
two weeks immediately preceding nomination day. It should
be noted that nominations can be received any time, starting
once the election has been called until noon on nomination
day.

3. Council must appoint a Returning Officer and Substitute
Returning Officer. Administration is recommending that
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Carrie Loose be named the returning officer and Tamara
Ravenwood be named the substitute returning officer.

4. Council must decide if there will be advanced polling or
special ballots. If so, there are a variety of motions that will
need to be made. Both will add cost, time, and complexity to
the election but also help ensure that all residents have an
opportunity to vote. If Council chooses to do this, it is
recommended to do only one. This decision does not need
to be made today, but if Council would like to consider these,
administration will put together information and motions for
the August Agenda.

(that the by-election for one (1) Council position be held on
at the Village of Empress Administration Building located at #6 3@ Avenue
West, Empress.

And,

That nomination day for the by-election be established as

from 8:30 a.m. through 12 noon at the Village of Empress Admlnlstratlon
Building located at #6 3 Avenue West, Empress, to be preceded by the
statutory nomination period beginning on July 18, 2024, and FURTHER
that notification of nomination day will be made via

And,

That Carrie Loose be appointed Returning Officer and Tamara
Ravenwood be appointed Substitute Returning Officer for the by-election
(or some other persons that Council may wish to appoint).)

Council Committee Appointments

Mayor Johnston’s committee appointments will need to be
reassigned. According to the last Organizational Meeting, Mayor
Johnston was appointed to the following committees:
¢ Big County Waste Management Committee
Palliser Economic Partnership
Red Deer River Watershed Alliance
Municipal Planning Commission
Airport Advisory Board (inactive)

(Direction as provided at meeting time.)
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d) Telus Communications License of Use Agreement

Netago currently has an agreement with the Village for a
communications tower on top of the Village water tower. Netago
does not pay a lease for this privilege and in exchange provides the
village free internet services for our water system. Netago has been
purchased by Telus Communications, who would like to enter a new
agreement.

In your package is the proposed agreement with Telus. They are
offering the Village $3000 a year in compensation in exchange for
housing their equipment on our water tower. We will be responsible
for procuring internet for our water system moving forward. Telus is
aware that we will be building a new water tower next year and have
not yet decided if the old tower will come down; to acknowledge this,
they are willing to modify the agreement to allow for a 1-year out-
clause. It must be noted that should the Village choose to tear down
the tower, Telus will only relocate it in the community if they have a
business case to do so.

(That the License of Use Agreement with Telus Communications for
communications equipment on the Village of Empress Water Tower,
located at SE 13-23-1 W4M, be approved as presented/amended and its
execution authorized.

Or,

That the Village of Empress accept the License of Use Agreement with
Telus Communications for information,

Or,

Some other direction as provided by Council at meeting time.)

Alberta Municipalities Convention

Registration is now open for the Alberta Municipalities Annual
Convention, taking place from Sept 25-27, 2024 in Red Deer.
Convention registration is $640 with early bird pricing, available until
August 18, and then $800 after that. Virtual attendance is $250 and
gives the attendee access to the plenary sessions only. As of time
of writing, the Convention schedule has not yet been posted at
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abmunis.ca. Information on pre-convention education sessions can
be found in the agenda package.

(that Council and Administration are approved to attend the Alberta
Municipalities 2024 Convention scheduled for September 25-27, 2024 in
Red Deer.)

f)  Councillor Expense Policy 11-01

Council requested that Councillor Expense Policy, 11-01, including
Rates of Pay and the Expense Claim form, be reviewed. Deputy
Mayor Martin has provided information on Councillor rates of pay in
comparable municipalities, attached. Also attached is the current
policy and a new draft expense sheet for Council’'s consideration.
Because the current form is included in the policy, we cannot
technically change the form without amending the policy.

| have reviewed the policy and find it unnecessarily detailed and
much if it does not appear to be used. Instead of amending this
policy, my recommendation is to repeal and replace this policy. Also
attached are a few draft policies for Council to consider. No decision
is required today. Administration is hoping to get an understanding
of what Council might like to see in a new policy as well as a motion
to use the new form, if Council prefers it to the current form

(that Councillor Expense Policy 11-01 be amended to remove Schedule
“B” — Expense Claim Form,

Further direction as provided by Council at meeting time.)

The next three agenda items 8.k-m deal with land sales, the background is included as public
information, however, Council has traditionally discussed these in CLOSED SESSION.

g) Purchase Offer: 529 2" Street W (Plan 5043AV, Block 25, Lots 9-
10) and 525 2"d Street W (Plan 5043AV, Block 25, Lot 8)

An offer has been made to 529 2" Street W (Plan 5043AV, Block
25, Lots 9-10) and 525 2" Street W (Plan 5043AV, Block 25, Lot
8). The offer amount will be forwarded separately. Administration is
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h)

not making a recommendation as to the suitability of the offer and

Council is welcome to make a counteroffer.

e These lots sit directly next to each other and there is a curb stop
for servicing between the two.

e Both are zoned R - Residential

e 2023 assessment on 529 2" St W is $4980 and this property is
listed on our website for $4800. 2023 assessment on 525 29 St
W is $2650 and this lot is not listed for sale on our website.

e There are no caveats on title.

e 529 2" St W was a tax forfeiture (2020) and taxes owing are
1877.55. 525 2" St W is also a tax forfeiture (2019) and taxes
owing are $1374.35. Sale proceeds will pay off the outstanding
taxes first and then the remaining funds will be placed in trust.

(direction as provided at meeting time.)

Purchase Offer: 102 3" Ave W (Plan 5043AV, Block 19, Lots 24-
25)

An offer has been made to 102 3" Ave W (Plan 5043AV, Block 19,

Lots 24-25). The offer amount will be forwarded separately.

Administration is not making a recommendation as to the suitability

of the offer and Council is welcome to make a counteroffer.

e This is a serviced lot.

e Zoned C - Commercial

e Current assessment is $5680 and the lot is listed on our website
for $8000.

e There is a utility ROW registered on title.

e This property was transferred to Empress in 2007 as a quit claim.

(direction as provided at meeting time.)

If Council chooses to accept any of the offers, the following motion
is recommended for each offer accepted:

that the offer(s) of XXX will be accepted for the purchase of lot(s) XXX.
FURTHER that a non-refundable payment in the full amount plus GST
and completion of purchase documents is required within 15 business
days of the purchaser being notified of the decision. FURTHER that the
purchase is AS IS, WHERE 1S, including all faults and limitations and no
access to the site will be allowed until closing. FURTHER, payment will be
accepted by Bank Draft or E-transfer only. Further, the purchaser is
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responsible to pay the equivalent of pro-rated municipal taxes for the 2024
taxation year.

9. Closed Meeting Session:

a) Agenda Items 8. g-h (Purchase Offers)
b) ATB Agreement

(Pursuant to section 197(2) of the Municipal Government Act, that Council
go into a closed meeting session at p.m. to discuss the following:
Purchase Offers — FOIPP Act Section 15, disclosure harmful economic
and other interests of a public body and ATB Agreement — FOIPP Act
Section 16, disclosure harmful to the business interests of a third party.)

(that Council come out of closed meeting at p.m.)

(further direction as given by Council at meeting time)

10. Next meeting: August 21, 2024 at 6:30 p.m.

11. Adjournment:
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