VILLAGE OF

AGENDA

Regular Council Meeting held in Council Chambers at #6, 3@ Ave. W, Empress, AB

On

Tuesday, March 19", 2024 commencing at 6:30 p.m.

5.

Call to Order:

Adoption of Agenda: March 19", 2024 Regular Council Meeting Agenda

(approve agenda as is or with amendments)

Adoption of Minutes:

Delegations:

Reports:

a)

a)

a)

February 21, 2024 Regular Council Meeting

(approve minutes as presented or with amendments)

Corporal Rob Morozoff, Oyen RCMP Detachment Commander

Corporal Morozoff is attending to discuss the Quarterly Policing
report and 2023 Oyen Detachment Profile, included in the meeting
package. Administration has also discussed our proposed Dog
Bylaw with Cpl. Morozoff and he has indicated that the RCMP would
be willing to sit on a committee regarding Vicious Dogs, should it be
needed. Additionally, a complaint was received on March 12, 2024
(see Information and Correspondence item m.) regarding an
altercation with an aggressive dog in the community. The Alberta
Vicious Dogs Act is included in your package, for information.
Further, Administration has received information regarding the bank
robberies that occurred on January 6 and February 19, 2021. There
is a restitution order that the offender must pay the Village of
Empress $7730.10. Administration has made application to the
province for assistance in recovering the funds. Information on this
is included in the package, in case Council has any question on this
issue, or the process.

(that Council accept the discussion for information or some other direction
as provided by Council at meeting time.)

Committee and Council Reports
i. Mayor Johnston

ii. Deputy Mayor Martin

iii.  Councillor Burgess
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b)

d)

f)

(that the committee and Council reports, as verbally presented, be
accepted, for information)

Financial Report — 2024 Actuals are included on the Draft Budget
(seeitem 7.b)

(that the financial report be accepted for information.)
Public Works Report

(that the public works report, as presented in writing, be accepted for
information.)

Empress Volunteer Fire Department: Report to Council, submitted
by Empress Fire Chief Van Dam

(that the Empress Volunteer Fire Department: Report to Council, as
presented in writing by Empress Fire Chief Van Dam, be accepted for
information.)

Empress Quarterly Policing Report and Oyen 2023 Detachment
Profile, submitted by Oyen Detachment Commander, Corporal
Morozoff

(that the Empress Quarterly Policing Report and Oyen 2023 Detachment
Profile, as presented in writing and verbally, by Oyen Detachment
Commander, Corporal Morozoff, be accepted for information.)

CAO Report
I.  Meetings, etc
a. Rob Morozoff, Oyen RCMP , February 27, 2024
b. Empress Water Operator, February 29, 2024
c. Lorne Randa, Brownlee LLP, regarding a water line
right of way March 5, 2024
d. Jacqueline Buchanan, Alberta Regional Economic
Development Services, West Central AB, March 7,
2024
e. Alberta Municipal Affairs LGFF Workshop for
Administrators, March 15, 2024
ii. Development
iii. Sea Cans
iv.  Water Reservoir and AMWWP Grant
v. Sewer Collection System
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vi.  Grant Reporting and Audit Prep
vii.  Waterline Right of Way

(that the CAO report, as presented, in writing and verbally, by Chief
Administrative Officer Angela Duncan, be accepted for information.)

6. Information and Correspondence:

a)

b)

c)

d)

f)

9)
h)

Letter from Municipal Affairs Minister, Ric Mclver, regarding the
2024 Minister’s Awards for Municipal and Public Library Excellence
Letter from Municipal Affairs Minister, Ric Mclver, regarding a
review of the Municipal Government Act (MGA) requirements
related to Intermunicipal Collaboration Frameworks (ICFs)

March 1, 2024 email from Alberta Municipalities President, Tyler
Gandam, regarding ABmunis’ Preliminary Report on Alberta’s 2024
Budget

February 29, 2024 letter from Municipal Affairs Minister, Ric Mclver,
regarding Alberta’s 2024 Budget

February 26, 2024 email from the Ministry of Municipal Affairs
regarding the Ministry of Children and Family Services “prevention
of family violence campaign”

February 26, 2024 email from the Canadian Coalition for Senior’'s
Mental Health (CCSMH) regarding connecting about older adults’
mental health

February 12, 2024 letter from ATCO regarding 2024 Franchise Fee
February 22, 2024 email from Alberta Municipalities President,
Tyler Gandam, regarding keeping political parties out of local
elections

February 26, 2024 email from ATCO Energy Systems regarding
ATCO Electric Fraud Alert

Hand out from Special Areas regarding Emergency Management
February 28, 2024 letter from Empress to Alberta Environment and
Protected Areas regarding Empress Waterworks Systems Annual
Report

March 12, 2024 email from Alberta Health Services regarding
community engagement on healthcare and wildfire response
March 12, 2024 letter from a village resident regarding an
altercation with an aggressive dog in Empress

(that the information and correspondence items be accepted for
information.)
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7. Old Business:

a)

b)

2024 Draft Capital Budget and Draft Multi-Year Capital Plan

At the February 21, 2024 Regular Council Meeting there was a brief
discussion regarding current Municipal Sustainability Initiative (MSI-
C) and Canada Community Building Fund (CCBF) grant allocations.
Council indicated that they would like to see this as a discussion
item on the March Agenda. Additionally, Administration has been
working on capital plans for 2024, for inclusion in the 2024 Capital
and Operating Budget, as well as a multi-year capital plan, which
will be informed by this discussion. Included in the agenda package
are our current capital grant allocations (MSI-C and CCBF).
Administration is still working on a draft 2024 Capital Budget and
Draft Multi-Year Capital Plan which will be forwarded separately.

(That changes to the draft 2024 Capital Budget be made as directed at
meeting time, and that the revised draft 2024 Capital Budget be brought
back to the next meeting for final review and approval and FURTHER that
changes be made to the draft Multi-Year Capital Plan, as directed at
meeting time, and that the revised draft Multi-Year Capital Plan be brought
back to a future meeting for further review)

2024 DRAFT Operating Budget

There have been quite a few changes to the draft 2024 Operating
budget from the February meeting. These changes are based on
the discussion at the February Council meeting, input from the
Village Water/Sewer Operator, input from the Village Fire Chief, and
updated or new information received by Administration.
Additionally, 2023 actuals, as well as discussions with various
Empress Employees, and actual invoices received to date in 2024
have informed this Budget. If Council would like to make changes
based on strategic priorities, now is the time to do so. However, |
caution Council to consider Administration’s ability to implement any
strategic initiatives while we are still spending significant time
putting things in order and catching up on work from previous CAOs.
As a reminder, approximately each $1900 change in the budget
represents about 1% change in taxation. This budget represents a
tax increase from 2023 of about 3.6%, down from the 5% increase
presented with the draft budget in February. The current draft 2024
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8. New Business: a)

Operating Budget will be sent separately, as there are still a few
adjustments to be made at the time of sending out the package.

(that changes to the Draft 2024 Operating Budget be made as directed at
meeting time, and that the revised draft budget be brought back to the
next meeting for final review and approval.)

Virtual Access to Council Meetings

With the change to remote administration and the subsequent use
of a virtual meeting platform for the CAO to attend Council meetings,
there have been a number of requests from residents to allow them
to view Council meetings via the virtual platform. Since we are
currently using Zoom for meetings, it would not be difficult to post
the link on the Village website and allow the public to attend
meetings this way. This would also increase transparency and
ensure that all residents have the ability to participate in local
government. However, it also means that the Village loses the
ability to ensure that meetings are not being inappropriately
recorded. The other potential issue is broadband. A large number
of virtual attendees can have an impact on connectivity. Virtual
access to Council meetings has become common practice over the
last 4-years and many municipalities are now streaming their
meetings in some fashion.

(that virtual access to Council meetings be permitted, on a trial basis, with
a final decision to be made during Council’s upcoming review of the
Council Procedural Bylaw, and FURTHER, that should connectivity in the
meeting become an issue, that virtual access during that meeting be
discontinued to ensure that Administration is able to effectively participate
in the meeting,

Or,

That the discussion regarding virtual access to Council meetings be
accepted for information,

Or,

some other direction as provided by Council at meeting time.)
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b) Publishing Agenda Packages on the website

Recently, a number of requests have been made for the full Council
meeting agenda package to be published on the Village Website, or
for residents to have access to the full agenda package at the time
of the meeting. Currently, Administration is posting just the agenda
to the website, this includes the background that is provided to
Council and the recommended motions. The full package is only
currently available to Council and Administration. Administration
has no concerns with publishing the full package on the website as
this increases transparency and encourages residents to be
knowledgeable of and engaged in local government. However,
there is the potential for misinterpretation of information in the
package, if residents are not also there to hear the conversation that
takes place in the meeting. Another option would be to have a copy
of the agenda package available at meeting time for those in
attendance to refer to during the meeting. If Council chooses to
publish the full agenda or have it available, Administration will take
care to include only items that should be available for public
consumption.

(that the Council Agenda Package be published to the website, on a trial
basis, with a final decision to be made during Council’s upcoming review
of the Council Procedural Bylaw and FURTHER that any contents of the
package that are not appropriate for public release will be sent to Council
under separate cover and not published to the website,

Or

That the discussion regarding publishing the full Council agenda package
on the website be accepted for information,

Or

Some other direction as provided by Council at meeting time.)

March 2, 2024 Letter from the Empress 110 Year Celebration
Committee

The Village of Empress will be celebrating its 110-year anniversary
in 2024. A 110-Year Celebration Committee has been established
by the Empress and District Historical Society to plan for the
celebration event, occurring July 19-21, 2024. The village has
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received a letter from the committee, included in your agenda

package, with various requests, outlined below.

1. Atthe November 15, 2023 meeting, Council made motion C208-
11-55-2023 to provide $1000 worth of FCSS funding in support
of the event. The committee is requesting that the cheque be
forwarded, as per this motion. This cheque will be included in
our next cheque run and no further action from Council is
required.

2. The committee is requesting permission to include a QR code on
their historical markers that will link directly to the historical page
on the Village of Empress website. This is an administrative
decision and Administration has no concerns with this request.

3. The committee anticipates a high demand for camp sites during
this time and is requesting that the village revisit its stance on
campsite reservations to allow the reserving of campsites during
the 110-year celebrations. Administration has not been able to
locate an Empress Policy or Bylaw that deals with campsite
reservations, as such this is up to Council discretion. If Council
would like to allow reservations, we recommend keeping 5-10
sites open to first come-first serve, and only allowing
reservations on 20-25 of the Village owned campsites. This
would allow people who are not aware of the need to reserve a
spot an opportunity to still get a spot.

(that the March 2, 2024 letter from the Empress 110-Year Celebration
Committee be accepted for information and FURTHER that the Village
allow campsite reservations for sites in Peter Fidler Park and

sites at the Uptown Campground from July 18 to July 22, 2024,
and that the remainder of the sites remain on a first come-first served
basis,

Or,

that the March 2, 2024 letter from the Empress 110-Year Celebration
Committee be accepted for information and FURTHER that the Village
allow campsite reservations at all Village-owned campsites from July 18
to July 22, 2024,

Or,

that the March 2, 2024 letter from the Empress 110-Year Celebration

Committee be accepted for information and FURTHER that the request
for campsite reservations be denied,
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Or,

some other direction as provided by Council at meeting time.)

d) Transportation Routing and Vehicle Information System Multi
Jurisdiction (TRAVIS MJ) Agreement

TRAVIS MJ is a provincial oversize commercial vehicle permitting
system. It provides a single electronic permit application process for
operators and provides municipalities with a modern permit
database tool to easily approve/deny permits issued by the province
for travel on municipal roads. More information is provided in the
Background section of the Agreement.

(That the Transportation Routing and Vehicle Information System Mutli
Jurisdiction (TRAVIS MJ) Agreement be signed and its execution
authorized.)

9. Closed Meeting Session:
a) nla

10. Next meeting: April 17, 2024

11. Adjournment:
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